
The Japanese superbattleship Yamtto, unsurpassed in 
size and firepower, was a much -sought-after prize. 
Although built in secrecy, the existence and size of this 
behemoth had become known to the Allies. Sinking her 
would be a singular accomplishment, and Comint gave 
the U S. Navy the opportunity to do just that, and present 
the nation with a unique Christmas present in 1 943- ' 



1 Cocnint, or "Radio Intelligence" as the N avy then oiled it, 
had been of great assistance to submarine — and other — operation] in 
the Pacific. It was common practice for the Fleet submarine broadcasts 
to carry messages which told submarines on patrol to look for Japanese 
targets at known tiroes and positions, or that a target of a certain 
category was expected to be at a particular location at a certain time. 
These messages were worded, in so far as possible, to avoid the use of 
actual names tod numerals which had appeared in the decrypted text. 
They were encrypted for broadcast in a machine system which 
remained secure throughout the war. 



Work on design of the Ysmsta had begun in 1935- 
Coiutrucdon began in 1937 at the Kure Navy Yard, 
continuing there in an atmosphere of utmost secrecy. 
Launched in December 1941, the Ydmsto was described 
as a "singularly beautiful ship." 

Believed to be unsinkable by the Japanese, Ysmdto 
and her sistmhip Musubr were the largest and most 
. formidable battleships ever built. 1 Displacing <58,000 
tons, and over 72,000 tons when fully loaded, Ymtasto 
had a main battery consisting of nine 18.1 1-indi guns, 
capable of hurling 3, 200-pound projectiles over 22 



’Another ship of the Ytnuse dus.'the Sbbtdno, *u coo verted 
duriqg construction to an aircraft carrier, the largest such ship 
launched during the war. 
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miles. ’ She measured 863 feet over -all, her engine rooms 
.protected by 16, 1 -inch vertical and 7.9-inch horizontal 
armor plate. Originally planned to accommodate 2,200 
officers and enlisted men, Yamato had its complement 
increased to over 2,700 with (he addition of radar and 
extra antiaircraft guns. She also possessed remarkable 
speed for a ship her size, capable of cruising speeds of 25 
knots and top speeds approaching 30 knots. She could 
easily outrun submarines, and she could outshoot any 
Allied ship. 

By late 1943. the Japanese situation in the South 
Pacific was becoming desperate. Japanese shipping had 
taken heavy losses, and it was becoming increasingly 
necessary to transport soldiers and equipment by warships 
to reinforce beleaguered garrisons. Even the mighty 
Yamato was pressed into such service, to assist in 
transporting troops and equipment to the Japanese 
garrison at Kavieng, New Ireland. 

Designated the "E Transportation Operation" by the 
Japanese, this resupply effort was to be divided into two 
groups. One, designated the "E-l Transportation 
Group," included Yamato and the destroyers Tanihaze, 
Yamaguno, and Akigumo, all modern ships. The E-l 
operation was to be in effect from 17 December until 
arrival at Truk. 4 Another group, the "E-2 
Transportation Group," consisted of two destroyers and 
the heavy cruisers Haguro, Myoko, and Tone. Comint 
also provided information that all ships of this latter 
group were in various stages of repair. Haguro and 
Myoko, comprising CRUDIV 5, were conducting post, 
repair trials in the western Inland Sea. The two destroyers 
were scheduled to complete repairs on 18 December, and 
Tone on an unknown date. 
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however, could not be read until more ftian a month 
later. 5 ■ , > ■ ■' . 

As a consequence, the next relevant Comint concerning 
the battleship was not obtained until 1 7 December, when 
a message from Yamato, announcing her arrival at 
Yokosuka, was intercepted. And the next day the Navy’s 
Washington processing center (OP-20-G) published this 
report of Yamato’ s arrival at Yokosuka. 




On 2 November 1943, a decrypted message revealed 
that the Yamato had been assigned an anchorage at Truk. 
That she was indeed at Truk was confirmed on 4 
November in an intercept of a "traffic-routing" message. 

■ On 11 December, Yamato sent a "movement report” 
noting that the ship and several others would arrive at 
Yokosuka, Japan, on 17 December. The message. 



J By companion, the largest U S. battleships ever built were four 
of the iotva class, displacing 43 ,000 tons each and armed with main 
batteries of lb-inch guns. 

4 Truk Atoll was the principal Central Pacific anchorage of the 
Japanese Combined Fleet at that time. 
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On 19 November, a longer and far more pertinent 
message was published by FRUPAC, 6 the. Navy's 
processing center at Makalapa, Hawaii. This intercepted 
message, originated by Commander- in-Chief, Combined- 
Fleet, provided the details of the "E Transportation 
Operation” noted above. 



1 In December 1943, the primary Japanese Navy cryptographic 
system used for operations and administration was a large five-numeral 
enciphered rode. The rode had been in use since August 1943, but the 
cipher changed every four to six weeks, and the one primarily of 
concern here was in effect from I December through 9 January. The 
code had been recovered, but the cipher, which.- consisted of close to 
100.000 randomly arranged five-numeral groups, had not, especially 
during the first three weeks of use. The result was that various, 
messages were not read until after their period of potential 
expioitability had expired. Nevertheless, much timely and useful 
information was produced, Abo, the two call sign systems in use at 
that time were in a good state of recovery. 

4 Fleet Research Unit, Pacific. 
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